Chapter 1: High expectations

1 Keep sourcing the intel - teacher detective

&

2 Register routine

11 Running records %,.
7.

12 MEOW @

A

4 Need to know - closing the gap

3 Register race

10 Word up: etymology and morphology =

O Tune in: the importance of listening and quiet time 9}//

5 Home and away seating

6 A second set of eyes

7 Classrooms as an ‘elite context’ — stadium seating @

8 Gather and go %TFQJ




Chapter 2: Set your stall out

1 What's your lesson soundtrack?
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2 Businesslike and purposeful space

4 Slicker with a clicker

3 Shelf help, help yourself

5 Replicate the resource

6 Be discerning




Chapter 3: Dare to devolve

1 The value of delegating - issue the jobs

=

2 Starting points

10 Avoid repetition

11 Activating and challenging

A\

Experts in the room X Prop it up S Flo's feedback 2090
h HES o=0=0
= )
4 Study buddies % 5 Home helps @ 6 Pass the pen Wﬂ / Spotlight on the students .‘?/
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Chapter 4: Class camaraderie and a sense of community

1 Make it personal

RS

2 Secret spies

O Plan for ‘collective effervescence’

f 10 Metacognition

3 KASH converters

B

8 Consensus - casseroling the conversation é‘;

4 On patrol

5 Lesson of luxury

6 Best seat in the house

7 Going golden

¢ﬁv




Chapter 5: Classroom connoisseurs

1 Quality features checklist

T 2 Show and tell

9 Super scholars

m 10 Learning detectives

3 Find and fix

8 Work selfies

4 Peer marking agreement

Zﬂg 5 Frame it and tame it

@ 6 Ready for a receipt?

ﬁ' 7 Genius bank




Chapter 6: Classroom commandos
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1 Role models - pay it forward 2 Using analogies

ot

v

4 Teach by numbers 22 3 Thunks and Fermi questions

v

5 Prevent clocking off by avoiding white noise N 6 Cognitive load theory and cognitive offloading

(Clap




Clockwork Classrooms

Have a go!
Date: Class: Time:
Weather:-0-0 -0
A0 an g
Strategy tried: -

Rationale/underlying principle

Reflections

Next steps — actions

Next steps taken?

Date:

102



Clockwork Classrooms

Taking stock

Month O Half-term O Year

Signed Date
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